
 

 

 

 

 

 

 

 

 

Strategic Pricing & Commercial Excellence 

We are a global consulting and systems solutions boutique that partners with leading organizations to 
deliver sustainable, profitable growth — transforming pricing strategy and commercial excellence into 
a lasting competitive edge. 

 

Expertise 

• Strategic Pricing – Design and implement pricing strategies optimizing growth & profitability. 

• Commercial Excellence – Enhance sales effectiveness maximizing brands’ value capture.  

• Digital Enablement – Leverage analytics and IT solutions for faster, data-driven decisions. 

• Capabilities Transfer – Empower teams with skills, processes and tools for full autonomy. 

• Change Management – Onboard cross-functionally for practical, real-world implementation.  

 

Value Proposal 

• Guaranteed ROI – Partners-Customers realize 3–7% EBIT growth within the first year. 

• Proven Track Record – 400+ projects across 30+ countries, delivering measurable success. 

• Senior Expertise – Engaging only seasoned experts with 25+ years of experience. 

• Tailored Methodologies – Proven approaches adapted to each client’s unique context. 

• Off-the-Shelf Solutions – For data management, advanced analytics, tools, and dashboards. 

• End-to-End – From design to execution and capability building, supporting the full journey. 

 

Partners-Customers 

• Industry Leaders across Pharma, MedTech, Oil & Gas, Chemicals, Manufacturing, & others. 

• Decision-makers driving measurable & sustainable growth, profitability, and market share. 

 

Seamless Partnering Proposal 
 
 
 
 
 

 

        fventureira@stratence.partners          www.stratence.partners               +44 (0) 770 030 93 63 

 

Consulting, Systems, Outsourcing 

CHICAGO • DUBAI • LONDON • SINGAPORE 

Intro Meeting 

45 minutes to align on current 

status and potential 

 

Health Check 

3-5 weeks to assess operational 

& economic priorities 

 

Scalable Roadmap 

 From diagnostic to POC to full 

implementation and impact 
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